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Mobilization of stakeholders

Why it Is & h LISy A y 3-makibg

important? can help the EU to become
more transparent,
accountable and effective.
Those affected by laws
understand better than

anyone what impact they
have, and can provide
useful evidence to impro
UKSY D¢
EU Better Regulation
guidelines
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Mobilization of stakeholders

Benefits of stakeholder participation in decision
making process:

1) quality anddurability of decisions Is greater
2) social consensus more easily reached

3) process becomes moteansparentandlegitimate
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Mobilization and Mutual Learning Plan

Based on Communities of Practice (CoP)

Groups of people who share a concern
.. or a passion for something they do and
What is 1t? deepen their knowledge and expertise in
this area by interaction and on an en

going basis
- Wenger 1998; Wenger et al. 2002

Gathering inputs for cadesigning
strategies

What for?

Create basis for successful and
efficient coimplementation and ce
monitoring
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Communities of Practice

CoP approach
|

CoP e-CoP Monitoring

events platform
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Who was involved/?

A Local and regional authorities A Circular economy associations
A Waste management services A Research institutions, universities,

. - . a0Kz22f aszX
A Tourism associations, offices, | |
representatives. A Environmental agencies

A Hételiers and Hotel associations A NGOs

A Accomodation providers A Citizens and civil society

. organizations
A Restaurants and other food providers J

A Airports A Consulting companies

N A Museums and galleries
A Port authorities J

A etc.
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AWorkshops
ARound tables
AWorking groups
ATailored meetings
Aetc.

Sustainable tourism as a joint venture: cooperation
between authorities and stakeholders

CoP events




CoP events

1st CoP objectives

A Gather additional stakeholders and members of the CoPs

A Present URBANVASTE

A Inform about EU targets for waste prevention and management
A Present specific challenges/objectives of the pilot area

Dubrovnik
Ponta Delgada @ URBAN
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CoP events

2nd CoP objectives

A To collect inputs and proposals for waste prevention and management
strategies

Florence
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CoP events

3rd CoP objectives

A To present a list of waste prevention and management measures and
select at least Z3 to be implemented in each pilot case
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CoP events

4th CoP objectives

A To present to a wider public the measures selected
A To sign Publi®rivate Partnershis
A To publicly launch of the implementation of URBANWASTE strategies

N 7

Nice
Syracuse
Kavala @URBAN
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CoP events

Promote the results achieved and grant dissemination to stakeholders
iInvolved

Engage additional stakeholders for actions beyond URBANSTE

Sign new Publid®’rivate Partnerships

Reinforce partnerships with stakeholders

o To o Po

Nicosia
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Home The Project ~ Knowledge Base ~ Mobilisation and Mutual Learning v Wasteap

Terzo incontro della Comunita di Pratica per la definizione
del Piano d'Azione nella citta di Firenze

By Horence Florence CoP, Senza categoria 0 comment 3 January, 2018 Yo

Il 23 Novembre 2017, a Palazzo Bastog, Firenze si & svolto il terza incantro della comunita di Pratica della citta di Firenze

per la definizione dei Piani di Azione. Alie 14.45 Lorenzo Bono {Ambiente Italia) ha aperto i lavori riepilogando gquanto deciso

nel precedente incontro e quali siano gli obiettivi per ['incontro odierno, ovvero

READ MORE

e-CoP platform
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Quantitative indicators

A No. of participants

A No. of expressions of interest
for CoP members

A No. of measures proposed

A No. of measures selected

A No. of partnerships signed

A etc.

Qualitative indicators

A Type of stakeholders engaged
A Sense of belonging to CoP

A Sense of influence in CoP

A Level of participation

A etc.
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What did we achieve?

Overall...

A Successful, transparent participatory process
AMore than500 stakeholdersnvolved

AMore than150 stakeholders signed PublRrivate
Partnershipdor effective implementation of measures

A Set the basis for participation beyond URBAN { ¢ 9 Q&
actions
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What did we learn?
I NBLIX AOFI0ofS NBOALI 06 dzi X

AGeneral guidelines are important to drive and trigger
CoP<BUTlocal specificities must be considered
(cultural aspects, political situation, etc.)

A Stakeholders must have a very clear idea on trae in
the CoPs

A Effectivedissemination, communication and synergies
with relevant local events are key for maximization of
reachout effect
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Thank you!

Javier.lopez@consulauropa.com



